Harvey Road, Bournemouth

At Harvey Road we will provide accommodation and person-centred
support for individuals with complex needs following a brain injury.

Our Support

We understand that no two people and no two brain injuries are the same. We offer a variety of supportive pathways,
personalised to suit each person’s specific needs. We are focused on the strengths, interests and dreams of each person we
support.

Our services are able to offer:

* Transitional (short, medium or long term) goal focused placements
* Specialist emotional/behavioural support placements

* Slow stream rehabilitation

* Vocational support

Outcome Focused

We are committed to ensuring that our services can demonstrate clear and measurable outcomes. We use the Goal
Attainment Scale (GAS Goals) to track progress, and this is supported by clinical tools such as the BIIES - (Brain Injury
Independence and Emotional Scale) which measures independent living skills and emotional well-being.

We also use the SASNOS (St Andrews Swansea Neuro-behavioural Outcomes Scale) which is an internationally recognised
measure of social interactions, relationships, engagement, emotional control, cognition, inhibition and communication.
These allow us to track and share demonstrable progress in graphical form to support assessment, review and outcome
measurement.

Outcomes and support plans are reviewed monthly with Key Workers and the person supported. This review focuses on
monitoring their active GAS goals, celebrating achievements and adjusting support where progress is not as anticipated.
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Care Pathway

We believe that the following model of care provides access to a resource that is both in demand and cost effective and will
prevent more complex clinical cases having to be placed out of county:

* 6 x fully furnished bedrooms with en-suite that are fully accessible for those with a wheelchair or mobility issues
* 2 x studio apartments enabling those that are in transition to step forward to independent living

Service Model

We are committed to delivering personalised support, in a brain injury aware environment, which reflects the diverse paths to
recovery. The overall goal of our services is to improve function and skills and to promote autonomy.

This is achieved by working closely with the person we support and their family, advocates and the wider multidisciplinary
team to create and deliver an individually tailored support plan. Our approach focuses on creating an environment where
the people we support are able to develop effective cognitive, communication, emotional and behavioural strategies to
progress and live more independently.

Our on-site team are supported by our central Clinical Support Team, which includes our Specialist Brain Injury Advisor,
Clinical Support Nurses and Positive Behavioural Support Advisors who are able to provide clinical support, guidance and
training. We are extremely keen to link in with local GP’s with a view to coproducing more effective and proactive relations
with the individuals we support to not only ensure a consistent approach to physical health but also to enhance the
sustainability of the service and further reduce reliance on primary care services.

“We believe in enabling people

to live fulfilled lives, their way”
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